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PREAMBLE 

 
For more certain preservation and security of the principles of our faith and to end that this body 
may be governed in an orderly manner consistent with the accepted tenets of the Baptist 
Denomination, and for the purpose of preserving the liberties inherent in each individual member 
of this church and the freedom of action of this body with respect to its relation to other churches 
of the same faith, we do declare and establish this constitution.  This document is a guideline for 
procedures and business of the church and is intended to be followed in the Spirit of Christ and 
the Spirit of Love. 
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ARTICLE I 
 

 
 

NAME 
 

The name of this Church shall be called the Elam Missionary Baptist Church, 46 Durhamville 
Road (P.O. Box 367), Ripley, TN 38063. 

HISTORY 
 

Elam Baptist Church was organized in 1869 by Rev. Harden Smith on land donated by Mr. Tom 
Anthony.  Later, more land was purchased to enlarge the campus.  In 1900, Rev. Amos Parr was 
elected.  Later, Rev. A.G. Currin led the congregation into a new building with a seating capacity 
of five hundred (500) people.   
 
Rev. Williams Bowers succeeded Rev. Currin due to illness.  Among past ministers are the 
Reverends F.F. Bradshaw, A.L. McCargo, A. Voss and William Burrow.  In 1954, a brick building 
was erected under the leadership of Rev. W.M. Burrow.  After the passing of Rev. Burrow, who 
served twenty-five (25) years, Rev. W.L. Lindsey was elected.  An addition was made to the Church 
under his leadership. 
 
Rev. Douglas Malone, Sr. succeeded Rev. Lindsey in May of 1969.  He pastored until his retirement  
on December 31, 1995.  During his leadership, full time service was initiated in October of 1973.  
Prior to this time, worship service as held on the 1st and 3rd Sunday.  During his leadership, the 
church installed carpet, a church steeple, a church sign, padded pews, and organ and central 
heating and air conditioning. 
 
Rev. Patrick L. Lewis, Sr., succeeded Rev. Malone in June, 1996.  During his leadership, physical 
improvements were made such as the parking lot was paved, a piano purchased and tile was 
installed in the fellowship hall and rest rooms.  Additionally, new members and financial 
contributions increased substantially as the church as a whole responded to the call for improved 
stewardship.  Spiritually, the pastor’s vision/theme, “Striving to Meet the Total Needs of Man,” 
indicated the program or direction in which his leadership was headed based upon the life and 
teachings of Jesus.  It is anticipated that these needs will be met as ministries are developed and 
implemented. 
 
Rev. Iran D. Yarbrough succeeded Rev. Lewis in January, 2004.  During his leadership, land was 
purchased for a new church site on the corner of Highway 19 East and Durhamville Road, a 
building committee formed for construction of the new church, land adjacent to the church was 
purchased for the new cemetery.  Through his theme - “Delayed But Not Denied - We are One,” 
the church has moved in positive directions both spiritually and financially.  The membership has 
increased as have Children’s Church and Bible Study.  Monthly Ministry meetings have been 
implemented with ministries growing in number and unity.  Through Pastor Yarbrough’s 
leadership, a new church with over 10,000 square feet constructed at 46 Durhamville Road, Ripley, 
TN with a seating capacity of three hundred (300) in the sanctuary and two hundred seventy-five 
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(275) in the fellowship hall.  Pastor Yarbrough led the congregation into the new church on 
December 7, 2008. 

PURPOSE 
 

The purpose of this congregation is to give visible form to that faith and fellowship to which God 
has called His people.  We acknowledge ourselves to be a local manifestation of the universal 
church through which Jesus Christ continues to minister to the world by His Holy Spirit.  We shall 
seek to fulfill his calling through corporate worship services, through a program of Christian 
nurture by which our members may build up in their faith and love, through proclamation of the 
Gospel by Word and Deed, and through ministering to human needs in the name of Christ. 
 
 

ARTICLE II 
 

Section 1: 
The government of this Church is vested in the members who compose it, and as such, it is subject 
to the control of no other Ecclesiastical Organization.  Also, none of its boards or committees can 
usurp its executive governmental or policy making powers. 
 
Section 2: 
It shall maintain affiliation and cooperation with the American Baptist Churches in the USA; The 
National Baptist Convention, USA, Inc. and its affiliates. 
 
 
 

ARTICLE III 
 
 

DOCTRINE 
 

This church accepts the Scriptures of the Old and New Testaments as the inspired record of God’s 
revelatory actions in human history and as the authoritative basis of its doctrine and practice. 
 
This church also has adopted the following covenant as a means by which members may express 
their intent to accept the Lordship of Jesus Christ in the affairs of daily life.  This document shall 
be subject to revision by the congregation as new insights from the Word of God shall indicate ways 
in which our faith and life may be brought into closer accord with the teachings of the scriptures. 
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CHURCH COVENANT 
 

Having Been Lead, As We Believe, by the Spirit of God, to receive the Lord Jesus Christ as Our 
Savior, and on the profession of our faith having been baptized in the Name of the Father, and of 
the Son, and of the Holy Ghost.  We do now in the presence of God, Angels and This Assembly, 
most Solemnly and Joyfully enter into Covenant with one another as one Body in Christ. 
 
We Engage, Therefore, by the Aid of the Holy Spirit, to walk together in Christian Love.  To strive 
for the advancement of this church, in knowledge, holiness and comfort; to promote its prosperity 
and spirituality.  To sustain its worship ordinances, disciplines and doctrines; to contribute 
cheerfully and regularly to the support of the ministry, the expense of the church, the relief of the 
poor and the spread of the gospel through all nations. 
 
We Also Engage to Maintain family and secret devotions, to religiously educate our children; to 
seek the salvation of our kindred and acquaintances.  To walk circumspectly in the world; to be 
just in our dealings, faithful in our engagements, and exemplary in our deportments: And to avoid 
all tattling, backbiting, excessive anger, and to be zealous in our efforts to advance the kingdom of 
our Savior. 
 
We Further Engage to watch over one another in prayer, to aid each other in sickness and distress, 
to cultivate Christian sympathy in feeling and speech. To be slow to take offense, but always ready 
for reconciliation to seek it without delay. 
 
We Further Engage, that moving from this place we will as soon as possible unite with some other 
church, where we can carry out the spirit of this covenant and the Principles of God’s Word. 
 
And Now Unto Him, who brought again from the dead our Lord Jesus, be Power and Glory 
Forever.  Amen. 
 

ARTICLE IV 
 

ARTICLE OF FAITH 
Of The Scriptures 
We believe that the Holy Bible was written by men divinely inspired, and is a perfect treasure of 
heavenly instruction; that it has God for its author, salvation for its end, and truth without any 
mixture of error, for its matter; that it reveals the principles by which God will judge us; and 
therefore is, and shall remain to the end of the world, the true center of Christian union, and the 
supreme standard by which all human conduct, creeds, and opinions should be tried. 
 
Of The True God 
We believe that there is one and only one living and true God, an intelligent, spiritual and personal 
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Being, the Creator, Preserver and Ruler of the universe, infinite in holiness and all other perfections 
to whom we owe the highest love, reverence and obedience.  He is revealed to us as Father, Son 
and Holy Spirit, each with distinct personal attributes, but without division of nature, essence or 
being. 
 
Of the Fall of Man 
We believe that man was created by the special act of God, as recorded in Genesis.  “So God 
created man in his own image, in the image of God created him; male and female created he 
them.” (Genesis 1:27).  “And the LORD God formed man of the dust of the ground, and breathed 
into his nostrils the breath of life; and man became a living soul.” (Genesis 2:7) 
 
He was created in a state of holiness under the law of his Master, but through the temptation of 
Satan, he transgressed the command of God and fell from his original holiness and righteousness; 
whereby his posterity inherit a nature corrupt and in bondage to sin, are under condemnation, and 
as soon as they are capable of moral action, became actual transgressors. 
 
Of the Way of Salvation 
We believe that the salvation of sinners is wholly of grace, through the mediatorial office of the Son 
of God, who by the Holy Spirit was born of the Virgin Mary and took upon him our nature, yet 
without sin, honored the divine law by his personal obedience and made atonement of our sins by 
his death.  Being risen from the dead, he is now enthroned in Heaven, and uniting in his person the 
tenderest sympathies with divine perfections, he is in every way qualified to be a compassionate and 
all-sufficient Savior. 
 
Of Justification 
We believe that justification of God’s gracious and full acquittal upon principles of righteousness 
of all sinners who believe in Christ.  This blessing is bestowed, not in consideration of any works 
of righteousness, which we have done, but through the redemption that is in and through Jesus 
Christ.  It brings us into a state of most blessed peace and favor with God, and secures every other 
needed blessing. 
 
Of the Freeness of Salvation 
We believe that the blessings of salvation are made free to all by the gospel.  It is the duty of all to 
accept them by penitent and obedient faith.  Nothing prevents the salvation of the greater sinner 
except his own voluntary refusal to accept Jesus Christ as Teacher, Savior and Lord. 
 
Of Grace in Regeneration 
We believe that regeneration or the new birth is a change of heart wrought by the Holy Spirit, 
whereby, we become partakers of the divine nature and a holy disposition is given, leading to the 
love and practice of righteousness.  It is a work of God’s free grace conditioned upon faith in Christ 
and made manifest by the fruit, which we bring forth to the glory of God. 
 
Of Repentance and Faith 
We believe that repentance and faith are sacred duties, and also inseparable graces, wrought in our 
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souls by the regenerating Spirit of God; whereby, being deeply convinced of our guilt, danger, and 
helplessness and of the way of salvation by Christ, we turn to God with unfeigned contrition, 
confession and supplication for mercy; at the same time heartily receiving the Lord Jesus Christ as 
our Prophet, Priest and King, and relying on him alone as the only and all sufficient Savior. 
 
Of God’s Purpose of Grace 
We believe that election is the gracious purpose of God, according to which he regenerates, 
sanctifies and saves sinners.  It is perfectly consistent with the free agency of man and in no way 
interferes with the salvation of any individual.  It is a most glorious display of God’s sovereign 
goodness, and is infinitely wise, holy and unchangeable.  It excluded boasting and promotes 
humility.  It encourages the use of means in the highest degree. 
 
Of Sanctification 
We believe that sanctification is the process by which according to the will of God, we are made 
partakers of his holiness; that is a progressive work; that it is begun in regeneration; and that it is 
carried on in the hearts of believers by the presence and power of the Holy Spirit, the Sealer and 
Comforter, in the continual use of the appointed means, especially the Word of God, self-
examination, self-denial, watchfulness and prayer. 
 
Of the Perseverance of Saints 
We believe that such only are real believers as endure unto the end; that their persevering 
attachment to Christ is the grand mark which distinguishes them from superficial professors; that a 
special providence watches over their welfare; and that they are kept by the power of God through 
faith unto salvation. 
 
Of the Harmony of the Law and the Gospel 
We believe that the law of God is the eternal and unchangeable rule of his moral government; that 
it is holy, just and good; and that the inability which the Scriptures ascribe to fallen men to fulfill 
its percepts arises entirely from their love of sin; to deliver them from which, and to restore them 
through a mediator to unfeigned obedience to the holy law, is one great end of the gospel, and of 
the means of grace connected with the established of the visible church. 
 
Of a Gospel Church 
We believe that a visible church of Christ is a congregation of baptized believers associated by 
covenant in the faith and fellowship of the gospel; observing the ordinances of Christ; governed by 
his laws; and exercising the gifts, rights and privileges invested in them by His Word; that its only 
Scriptural officers are bishops or pastors and deacons, whose qualifications, claims and duties are 
defined in the epistles of Timothy and Titus. 
 
Of Baptism and the Lord’s Supper 
We believe that Christian baptism is the immersion in water of a believer, in the name of the Father, 
and of the Son, and of the Holy Ghost; to show forth, in a solemn and beautiful emblem, our faith  
in the crucified, buried and risen Savior with its effect in the death to sin and resurrection to a new 
life; that it is a prerequisite to the privileges of a church relation; and to the Lord’s supper, in which 
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the members of the church, by the sacred use of bread and wine are to commemorate together the 
dying love of Christ - preceded always by solemn self-examination.  Anyone who has not (1) 
accepted Jesus Christ as lord and Savior and (2) has not been baptized cannot participate. 
 
 
 
Of the Christian Sabbath 
We believe that the first day of the week is the Lord’s Day, or Christian Sabbath; and is to be kept 
sacred to religious purposes, by abstaining from all secular labor and sinful recreations; by the 
devout observance of all the means of grace, both private and public; and by preparation for that 
rest that remaineth for the people of God. 
 
Of Civil Government 
We believe that civil government is of divine appointment for the interests and good order of human 
society; and that magistrates are to be prayed for, conscientiously honored, and obeyed; except only 
in things opposed to the will of our Lord Jesus Christ, who is the only Lord of conscience, and the 
prince of the Kings of the earth. 
 
Of the Righteousness and the Wicked 
We believe that there is a radical and essential difference between the righteousness and the wicked.  
Those only who are justified through the name of the Lord Jesus Christ and Sanctified by the Holy 
Spirit are truly righteous in his sight.  Those who continue in impenitence between the righteous 
and the wicked holds in and after death, and will be made manifest at the judgment when final and 
everlasting rewards are made to all men. 
 
Of Christian Education 
We believe that Christianity is the religion of enlightenment and intelligence.  In Jesus Christ are 
hidden all the treasures of wisdom and knowledge.  All sound learning is therefore a part of our 
Christian heritage.  The new birth opens all human faculties and creates a thirst for knowledge.  
An adequate system of schools is necessary to complete the spiritual program for Christ’s people.  
The cause of education in the Kingdom of Christ is coordinated with the causes of missions and 
general benevolence, and should receive along with the liberal support of the churches. 
 
Of Social Service 
We believe that every Christian is under obligation to seek the will of Christ regnant in his own life 
and in human society; to oppose in the Spirit of Christ every form of greed, selfishness and vice; to 
provide for the orphaned, the aged, the helpless, and the sick; to seek to bring industry, government 
and society as a whole under the way of the principles of righteousness, truth and brotherly love; to 
promote these ends Christians should be ready to work with all men of good will in any good cause, 
always being careful to act in the spirit of love without compromising their loyalty to Christ and his 
truth.  All means and methods used in social service for the amelioration of society and the 
establishment of righteousness among men must finally depend on the regeneration of the individual 
by the saving grace in Christ Jesus.  
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Of Stewardship 
We believe that God is the source of blessing, temporal and spiritual; all that we have, we owe to 
Him.  We have a spiritual debtorship in the whole world, a holy trusteeship in the gospel, and a 
binding stewardship in our possessions.  We are therefore under obligation to serve him with our 
time, talents and material possessions; and should recognize all these as entrusted to us to use for 
the glory of God and helping others.  Christians should cheerfully, regularly, systematically, 
proportionately and liberally contribute of their means to advancing the Redeemer’s cause on earth. 
Of Evangelism and Missions 
We believe that it is the duty of every Christian man and woman, and the duty of every church of 
Christ to seek to extend the gospel to the ends of the earth.  The new birth of man’s spirit, God’s 
Holy Spirit means the birth of love for others.  Missionary efforts on the part of all rests thusly upon 
a spiritual necessity of the regenerate life.  It is also expressly and repeatedly commanded in the 
teachings of Christ.  It is the duty of every child of God to seek constantly to win the lost to Christ 
by personal effort and by all other methods sanctioned by the Gospel of Christ. 
 
Of the Resurrection 
We believe that the Scriptures clearly teach that Jesus rose from the dead.  His grave was emptied 
of its contents.  He appeared to the disciples after his resurrection in many convincing 
manifestations.  He now exits in his glorified body on God’s right hand.  There will be a 
resurrection of the righteous and the wicked.  The bodies of the righteous will conform to the 
glorious spiritual body of Jesus. 
 
Of the Return of the Lord 
We believe that the New Testament teaches in many places the visible and personal return of Jesus 
to this earth.  The time of his coming is not revealed.  “But of that day and hour knoweth no man, 
no, not the angels of heaven, but my Father only.” (St. Matthew 24:36).  It is the duty of all 
believers to live in readiness for his coming and by diligence in good works to make manifest to all 
men the reality and power of their hope in Christ. 
 
Of the World to Come 
We believe that the end of the world is approaching; that at the last day Christ will descend from 
heaven, and raise the dead from the grave to final retribution; that solemn separation will then take 
place; that the wicked will be judged to endless punishment and the righteous to endless joy; and 
that this judgment will fix forever the final state of men in heaven or hell, on principles of 
righteousness. 
 
 

ARTICLE V 
 

CHURCH MEMBERSHIP 
 

Section 1 - Admission of Members 
Persons may be received into membership by any of the following methods and afterwards by 
extending the right hand of fellowship by the Pastor. 
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By Letter 
A person who is in substantial accord with the views of the faith and the principles of this church 
may be received by letter from any other Christian Church. 
 
By Experience 
A believer of worthy character who has formerly been a member of a Christian Church, but who for 
a sufficient reason cannot present a letter from that church, but who is in substantial accord with 
the views of faith and principles of this church may be received upon statement of experience. 
 
By Baptism 
A person who confesses Jesus Christ as Lord and Savior and adopts substantially the views of faith 
and principles of this church and is baptized by immersion may be received into the fellowship of 
the church. 
 
Restoration 
A person who has lost membership may be restored to fellowship after a personal statement by a 
vote of the church. 

Section 2 - Termination of Members 
By Letter 
Any member in good standing who desires a letter of dismissal and recommendation to any other 
Baptist Church may receive it upon request and upon recommendation of the Pastor and the church. 
 
By Exclusion 
When a church withdraws the hand of fellowship from any one he/she is no longer a member of this 
church. 
 
By Death 
The death of a member naturally severs his connection with the church. 
 
By Removal from Roll 
If a member is absent from worship for a period of 90 days, then the Elam’s Membership Ministry 
shall contact that member by phone, letter or visitation.  It shall be determined if that member has 
problems or needs which Elam could minister to. If he/she does not have problems that prevents 
her/him from attending worship, it will be determined if that member would like to continue in 
fellowship with Elam Missionary Baptist Church. 
 
If a member’s age or health prevents regular attendance in worship or fellowship, he/she shall 
maintain membership with all rights and privileges as any other member.  Elam shall continue to 
administer to the spiritual and physical needs as much as is possible. 
 

Section 3 - New Member Orientation 
 
New members of this church are encouraged to participate in the church’s new member orientation. 
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Section 4 - What the Church Owes to its Members 
 

The church will consider that each member is a soul entrusted to it for protection, development, and 
preparation for the Kingdom of Heaven. The church, therefore is duty bound to furnish the best 
possible public instruction in the Gospel and the best training for service; to exercise a tender, 
loving, patient watch care over the member, and to use the utmost diligence and effort for his 
enlightenment, sanctification and usefulness, with the view that he attain perfection in Christ Jesus.  
If it should happen that a member departs from the faith of the church, or violates the New Testament 
standard of conduct, it is both the privilege and the duty of the church to place him/her under 
discipline and deal with him/her according to the laws Christ has given in the New Testament.  
Sufficient proof of guilt having been given, the church may admonish his/her, or withdraw the hand 
of fellowship from him/her. 
 

Section 5 - Duty of the Members of the Church 
 

Every believer in Christ is under obligation, in accordance with the church covenant.  Providence 
permitting, to unite with some church since it is an institution ordained by him; the neglect of it 
dishonors. Him.  As each church has its own special field, it is entitled to the membership of all 
believers who live within its natural boundaries unless special reasons exit for membership 
elsewhere.  Every member is required to fulfill, to the extent of his ability, all of the covenanted 
obligations he/she assumed on becoming a member.  The church, thereby, is entitled to the service 
thus promised, together with every member’s good will, sympathy, influence, and such time and 
means as Providence may enable him to use for its advancement. 
 
 

ARTICLE VI 
 

PASTOR 
 

Section 1 
The pastor shall preach the gospel, administer the ordinances, watch over the membership, and 
have charge of the spiritual welfare of the congregation and the stated services of public worship.  
The pastor shall be an ex-officio member of all ministries of the church and its auxiliary 
organizations. 
 
The pastor shall be the Moderator and shall preside at business meetings of the church except when 
good judgment dictates otherwise. 
 
The pastor will provide the spiritual leadership of the church by directing and supervising the public 
religious instruction of the congregation in the pulpit and in all other departments of church work.  
He will administer the ordinances of the church and preside in regular meetings of the church 
whether for devotion or business. 
 
He will watch over the personal experience and life of the members, to exhort, admonish, reprove, 
rebuke, as one who is entrusted with the care of souls and who expects to give account of his 
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stewardship. 
 
He will lead the congregation, the organizations, and the church staff, to perform their tasks and 
will be ex-officio member (member by virtue of his office) of all committees. 
 
As a leader of the pastoral ministries of the church, he will work with the deacons and staff to: 
1. Lead the church in the achievement of its mission as set forth by Christ. 
2. Preach the Gospel to believers and unbelievers. 
3. Care for the church’s members and other persons in the community by visiting the sick and 

shut-in and conduct weddings and funerals. 
Section 2 
The call of the pastor shall come before the church at a regularly called business meeting, notice of 
such meeting and its purpose having been read from the pulpit on two (2) successive Sundays.  A 
majority vote of members present and qualified to vote shall be presented to the church at any one 
regular meeting. 
 
Section 3 
The pastor will hold the office as long as they faithfully discharge their duties. The salary shall be 
fixed at the call and may be changed by vote of the church at any regular business meeting.  The 
salary shall be paid weekly.  The pastor will also be paid reasonable expenses and registration fees 
to attend local, state and two (2) sessions of the National Baptist Convention. 

 
Section 4 - Dismissal Procedure 
In the event that the pastor fails to perform his duties or violates the New Testament standard of 
conduct, it is both the privilege and duty of the church to deal with him according to the laws Christ 
has given in the New Testament. Sufficient proof of guilt or negligence having been given, the 
church may admonish him, or through a majority vote, dismiss him from his position. 
 
 

ARTICLE VII 
 

CHURCH OFFICERS 
 

Section 1 
The officers of the church, according to the outline given in the scriptures, are its pastor and deacons. 
The pastor is elected by the church and the deacons are appointed by the pastor.  The pastor’s duties 
are set forth in Article VI.  The church will also elect a Board of Trustees as officers whose duties 
are set forth in section 6 of this Article. 
 
Section 2 - Deacons 
The New Testament sanctions these officers, who are appointed by the pastor, as mutual helpers of 
the pastor; his assistants in carrying on the great work of the Master.  They are to administer the 
church’s charities, caring for the poor, providing for all that pertains to the church’s welfare, “to 
serve tables.”  All matters passed upon by the deacons; however, are to be submitted to the pastor 
and the church for final decision.  They are to assist the pastor in serving the Lord’s Supper, after 
having made due preparation for the observation of the same. 
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Commonly, deacons are appointed to serve for life, but in some churches, deacons are selected for 
an indefinite period, and this a man who the church does not find useful as a deacon may be 
succeeded by another at the will of the church.  Deacons are ordained and should always be men 
of honesty, spirituality and wisdom.  The ordination is much like that of a minister.  The church 
authorized the pastor to call a council for this purpose. 
 
Note: Only men whose lives and examples as Christians are recommended for this office and are 

considered satisfactory by the pastor and the church (Acts 6:1-7; I Timothy 3:8-13). 
 
Qualifications of a Deacon 
1.  A member in good standing with the church. 
2. He must be willing and able to serve. 
3. He must believe in that the Bible is the only guide in the church. 
4. He must be approved by the congregation. 
5. He must be a regular tither, so as to set an example. 
6. He must have and maintain a healthy relationship with the pastor. 
 
Duties of a Deacon 
The principal duties of the deacons consist in administering the temporal affairs of the church; these 
include the relief of the poor, the support of public worship, the care of the church property and 
proper provision for the administration of the ordinances and to serve the “tables,” which are the   
table of the poor, the church and the pastor. 
 
The pastor; however, is the shepherd, the guide, the overseer of the entire church and he should 
always be recognized as such by the deacons, who are only his assistants, as well as the rest of the 
church. 
 
In the absence of a pastor, it becomes the duty of the deacons to conduct the devotional meetings, 
to administer the affairs of the body generally; and to provide for the supply of the pulpit until the 
church has appointed a committee for that purpose.\ 
 
Summary of a Deacon’s duties 
1. Be in attendance at called meetings. 
2. Be loyal to the official board and the committee on which he serves. 
3. Attend church regularly. 
4. Exhibit Christian conduct. 
5. Assist in the order of worship service. 
6. Be helpful to the pastor in his pastoral duties, by visiting the sick and shut-in members. 
7. Be diligent in their concern for the welfare and growth of every member of the church. 
8. Assist with all persons that are candidates for baptism. 
9. Attend Prayer Service, Bible Study and Sunday School. 
 
Section 3 - Selection of a Deacon 
The candidates accepted by the church to fill the office of deacon must pass the test of moral 
qualifications as listed in the scriptures section 2.  Candidates passing the test will undergo rigorous 



 

 
16 

training and preparation for the task by participating in a deacon training workshop or seminar taught 
by the pastor.  At the end of this period and upon recommendation to the church, the candidate(s) 
will be ordained.  
 
Section 4 - Term of Office 
Deacons will hold the office as long as they faithfully discharge their duties.  However; any deacon 
who, for a period of three (3) months, fails to perform the duties of this office faithfully automatically 
vacates the same.  The church may, for good and sufficient use, remove a deacon from office as 
stated in section 7. 
 
Section 5 - Organization 
The board shall choose a chairman, vice-chairman, secretary and treasurer every two (2) years.  
They shall meet each month.  Special meetings may be called by the chairman, who shall notify 
other board members.  A majority of the members shall constitute a quorum. The board shall in 
every way assist the pastor, cooperate with the pastor, provide leadership in prayer meetings, visit 
the sick, needy and distressed members of the church, and use the benevolent fund as needed. 
 
The board shall promote Christian instruction and minister to the church membership; provide for 
the ordinances and aid in their administration. 
 
Section 6 - The Trustees 
These officers are needed because state laws require them to hold the titles to the property of the 
church.  They must execute legal papers in the name of the church when a purchase, transfer or 
sale had been ordered by the authority of the pastor and the church.  They are the custodians of 
church paperwork and titles, but can only exercise the power vested in them by permission of the 
pastor and church.  Trustees may be selected by the pastor, and an effort should be made to select 
prudent, intelligent business men for this important office.  They may be a member of the deacons 
as well. 
 
Section 7 - Officer Discipline/Dismissal Procedure 
In the event that this should occur that an officer fail to perform his/her duties or violates the New 
Testament standard of conduct, it is both the privilege and the duty of the church to place him/her 
under discipline and deal with him/her according to the laws Christ has given in the New Testament.  
Sufficient proof of guilt or negligence having been given, the church may admonish or dismiss them 
from their position.  Two (2) witnesses are required. 
 
Section 8 - Chairman of Deacons and Chairman of Trustees 
The pastor serves as chairman of the joint board, namely the official board, the work of the 
individual board (deacon and trustee), is coordinated by the chairman of the deacon and trustees.  
Their positions are those of liaisons between the pastor and their respective boards; of importance, 
is their relationship with each other and that of the pastor.  It is one of trust, confidence and 
unwavering loyalty.  Always, they are in constant communication with each other, the other 
committee leaders and the administrative personnel and most definitely the pastor.  Always, they 
see their task as being that of “working with the pastor.”  They are his “helpers” and always are 
making themselves available for whatever task that is required of them.  Funds received for the 
church indebtedness shall be disbursed on the order of the chairman of the deacons and chairman 



 

 
17 

 

of the trustees. 
 
 

ARTICLE VIII 
 

SUPPORT STAFF 
Section 1 - Church Clerk 
A clerk shall be elected to serve for two (2) years.  The clerk shall keep a complete record of the 
transactions of all business meetings, which shall be read and approved.  The clerk shall keep a 
record of the names and addresses of members, with dates and manner of admission, termination, 
and of baptisms.  The clerk shall record the weekly financial statement of all financial obligations 
and prepare checks for signature for those obligations.  He/she shall deliver immediately to his or 
her successor all books and records for he/she is responsible. 
 
Section 2 - Administrative Assistant 
There will be one (1) administrative assistant appointed by the pastor.  He/she shall serve as 
financial secretary, which includes the following duties: 
1. To record each member of the church envelope for contributes to the church funds, and 

record all financial contributions and keep an accurate account of the church and members. 
2. Keep an accurate account of all monies, receipts and disbursements of all ministries 

including the benevolent fund. 
3. Type correspondence (invitations, letters) and prepare weekly bulletins. 
4. Maintain a schedule of activities and programs. 
5. Prepare church calendar. 
6. Prepare a quarterly financial statement to submit at the business meeting. 
7. Prepare orientation books, by-laws, and new member and minister’s booklets as needed. 
8. The administrative assistant shall submit to the pastor and trustees, upon their request, 

information as to the condition of the treasure. 
 
Section 3 - Treasurer 
The treasurer shall be elected for a two (2) year term.  He/she shall have custody of the funds of the 
church and all deposits made in the name of the church, all checks drawn by the treasurer shall be 
in the name of the church. 
1. The treasurer shall receive all monies belonging to the church, except otherwise designated 

by the church body. 
2. The treasurer will coordinate with the administrative assistant, who will keep record of all 

funds raised or contributed for particular purposes.  No funds shall be disbursed by the 
treasurer except for the purpose of which they were raised or contributed. 

3. The treasurer shall assist in counting the monies received at each offering, the administrative 
assistant shall prepare the deposit slip for the bank and the deposit bag shall be locked and 
dropped in the night depository at the designated bank.  The key to the deposit bag shall be 
secured in the church safe. 

 
Section 4 - Custodian 
The custodian will be elected by the church body for an indefinite period of time.  He/she shall be 
paid an amount agreed upon. The duties of the custodian will include but not be limited to opening 
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ARTICLE IX 

and closing the church, setting the temperature as required by the weather conditions.  Duties shall 
include, regular cleaning (i.e., sweeping, dusting, mopping, vacuuming, cleaning rest rooms and 
etc.) and light maintenance. Major maintenance requirements should be reported to the officers and 
steps should be taken to secure repair by professional repairmen. 

 
 
 
 

MINISTRIES 
 

Christian Education Ministry 
The Christian Education Ministry shall consist of seven (7) members, which will be elected on 
annual basis to serve for a period of two (2) years.  The church body will elect the chairman and 
co-chairperson. 
 
The follow persons shall serve by virtue of their office as ex-officio members.  They are the pastor 
and general superintendent of the church school.  The main teaching programs of Elam consist of 
Sunday School, bible study, Leadership meetings, missionary meetings, vacation bible school and 
children’s church. These programs by no means represent an exclusive list. 
 
The work of the department will be divided into the following areas - children, youth, young adults, 
adults, leadership development, missionaries, education for missions, library and audio/visual aids.  
The Christian Education Committee shall be responsible for the organization, administration and 
supervision of the entire education program of the church. 
 
It shall be responsible for: 
1. Developing and interpreting to the constituency of the church, the educational objectives 

and goals. 
2. Studying the educational needs of the church and for making decisions concerning time 

schedules, educational use of resources and addition of classes. 
3. Discovering, enlisting, training and appointing all church educational workers. 
4. Coordinating the outreach program of the groups under its jurisdiction. 
5. Implementing all that the pastor deems appropriate for this congregation. 
 
Superintendent of Sunday School 
The superintendent of Sunday School and the Asst. Superintendent will be elected for a two (2) year 
term.  Their duties will be the general administration and spiritual leadership of all Sunday School 
activities.  They will be cognizant of Elam’s affiliation with the Sunday School Union, Sunday 
School and Nurturing Congress and other affiliations for teaching programs. 
 
Missionary Ministry 
The ministry shall promote interest in missions at home and abroad.  It shall accept and reach a 
high goal of missionary giving and shall cooperate with the pastor in helping to promote giving. 
 
This ministry shall cooperate with the pastor in providing practical ways for implementing the 
evangelistic mission of the church, such as neighborhood visitation, preaching services and study 



 

 
19 

groups, etc. 
 
Finance Committee 
Source 
This church shall be supported by the tithes and offerings of its members.  Donations may also be 
accepted from other individuals and organizations interested in the spiritual welfare of the church.  
All funds shall be reported to the administrative assistant and clerk to be properly recorded in the 
church records. 
 
Budget 
The finance committee shall review all organizations and ministries annually and propose a budget 
for them by October 1st of each year.  All requests shall be submitted by completing a requisition 
form for approval by the chairman of the deacons and chairman of the trustees.  It may be approved 
or disapproved or modified. 
 
The finance committee shall oversee the budget.  They shall have the authority to develop the 
church budget, subject to the approval and/or modification of the church. 
 
The finance committee shall report its activities to the pastor, deacons and trustees because the 
records of income and expenditures are the property of the church and shall be open to the members 
for inspection on reasonable notice. 
 
The Purchasing Committee 
This committee will consist of three (3) persons elected from the church officers to make approved 
purchases on a monthly basis. 
 
Expenditure Approval 
Budgeted expenses that have been approved by the church body, do not require any additional 
approval.  The clerk and the treasurer will provide checks for these expenses as required. 
 
Some maintenance expenses may arise that have not been provided for in the budget and will be 
approved by the chairman of the deacons and chairman of the trustees to expedite the repairs. 
 
Non-budgeted and non-essential expenses shall be limited to $100 by the chairman of the deacons 
and chairman of the trustees.  In the case of a request where not time is available for a church 
meeting, the requesting ministry may be granted approval by the chairman of the deacons and 
chairman of the trustees but will be held responsible for replacing the funds in the general treasure 
or be granted approval by the church body for the expenditure at a later meeting. 
 
The Budget Committee 
The budget committee shall consist of five (5) persons, which will be elected for a period of two (2) 
years at the annual church meeting.  The responsibility of this committee will be to develop the 
church’s annual budget.  It has no legislative power but serves the pastor and the board by giving 
guidance to the congregation for each ensuing church year.  At the end of the church year, it will 
present to the pastor for presentation to the official board and congregation, the recommended 
budget for the following year.  Midway through the church’s year, this committee will meet to 
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review the said budget. 
 
Example - If a ministry, group or auxiliary is sponsoring a tennis game to be held on Thursday 
afternoon.  This activity was just scheduled on Monday morning.  It has been decided to purchase 
a tennis rack for each participant.  There will be fifteen (15) participants with each racking costing 
$15 each.  This equals $225 which is above the amount approved by the chairman of the deacons 
and chairman of the trustees.  In this case, the amount may be approved only until the church body 
meets and decides if this amount should be returned to the church treasure. 
 
Note - The church is responsible for financing all of the ministries that is approved by a majority 
vote.  However, it is not responsible for financing any goods or activities that it did not approve by 
a majority vote or by budget approval. 
 
 
Benevolent Committee 
The benevolent committee shall consist of five (5) persons which will be elected for a two (2) year 
term.  The committee should work closely with the deacons and trustees with one member being 
from each ministry.  The responsibility of this committee is to oversee the administration of the 
benevolent fund.  It will be its responsibility to determine whether or not members or non-members 
will meet the criteria for receiving a donation from the benevolent fund.  The benevolent fund will 
be primarily designated for but not limited to Elam members. 
 
Membership Committee 
The Membership committee will consist of five (5) persons, which will be elected for a period of two 
(2) years.  The Membership Committee shall meet with new members to provide membership 
orientation.  It shall keep an accurate record and account of the membership of the church. 
 
If a member is absent from worship for a period of 90 days, the Membership Committee shall contact 
that member by telephone, letter or visitation.  It shall be determined if that member has problems 
or needs to which Elam could minister.  If he/she does not have problems that prevents him/her 
from attending worship, it will be determined if that member would like to continue in fellowship 
with Elam Baptist Church.  If that person does not desire to maintain membership at Elam, he/she 
will be removed from the roll.  If a member has not contacted, visited or supported the church in 
tithes and offering for a period of six (6) months, they will automatically be removed from the 
church roll.   
 
Visitation Committee 
The Visitation Committee will consist of five (5) persons and will be elected for a period of two (2) 
years. 
 
The purpose of this committee will be to visit the sick and shut-in.  This does not relieve other 
members from the responsibility of visiting and caring for the sick and shut-in.  The Committee will 
maintain a list of those who are sick at home, in nursing homes, hospitals, penal institutions or 
otherwise confined.  The Committee will determine what needs these members may have that can 
be ministered by Elam’s church body.  The Committee will make every effort to provide special 
gifts or donations for Christmas, birthdays or other special occasions as defined that could serve 
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as a source of joy.  The Committee will make a report to the church body regarding the members 
need or condition. 
 
Cemetery Committee 
The Cemetery Committee shall consist of five (5) persons which will be elected for a two (2) year 
term.  The committee should work closely with the deacons and trustees with one member being 
from each ministry.  The responsibility of this committee is to oversee the administration of the and 
the perpetual care of the cemetery.  A set schedule of fees and services will be reviewed annually 
and updated as needed. There are two annual cemetery rally days scheduled each year on the 4th 
Sunday in May and the 1st Sunday in September. 
 
The Pulpit Committee 
In the event that the church is without a pastor by reason of resignation, retirement, death, etc., a 
pulpit committee shall be formed for the purpose of recommending a prospective pastor.  The 
committee shall be elected by the church body in a business meeting subject to the following 
guidelines: 
1. The committee will consist of seven (7) members. 
2. The seven (7) members will include three (3) deacons, two (2) trustees and two (2) lay 

members. 
3. The church body will name the members at a business meeting by nominating members from 

the above categories.  The seven (7) members receiving the highest number of votes will be 
named to the committee subject to their acceptance. 

The committee will organize with a chairperson, co-chairperson and secretary. 
 
Church/Committee Understanding 
1. The church will pay all approved expenses incurred in the committee’s work.  The 

committee’s expenditures will not exceed $100 without additional approval. 
2. The committee will report to the congregation in a scheduled monthly business meeting or 

a called meeting if necessary. 
3. The committee will perform its work with a clear set of directions from the church 

concerning the salary, benefits, and other considerations relative to the pastor. 
 
Duties 
1. Develop a list of names of prospective candidates for pastor by resumes. 
2. Determine available information on the most likely candidate for pastor. 
3. Send a preliminary letter of inquiry to persons nominated to narrow the list of candidates. 
4. Interview the candidate(s) most likely to meet the qualifications and arrange for a visit with 

our congregation.  The pulpit committee shall determine the number of candidates to be 
considered. 

5. Recommend to church their call as pastor. 
6. Communicate the vote of the church to the candidate by letter. 
7. Receive his reply by letter and communicate it to the church. 
8. Familiarize the candidate to the congregation of the church. 
9. Conclude the responsibilities. 
The committee will be dismissed after concluding its responsibilities or if it is unable to fulfill its 
responsibilities in a reasonable period of time. 
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 ARTICLE X 

 ARTICLE XI 

ARTICLE X11 

 
Criteria for Pastor Selection: 
1. A person of high moral standards as recorded in Titus and 1 Timothy, chapter 3. 
2. Must be capable of a threefold ministry: 

a. Leadership 
b. Proclaiming (preaching and teaching) 
c. Caring (counseling the sick, bereaved, burdened, confused, etc.) 

 
Pastor’s Compensation 
The pastor’s compensation is defined as salary and scheduled benefits provided by the church.  This 
does not include voluntary donations or gratuities from special services. 
1. A weekly salary will be paid at a rate that is recommended by the Deacon Ministry and 

approved by a vote of the church body in a regular business meeting. 
2. Taxes will be deducted and reported to the IRS as required by law. 
3. A two (2) week vacation will be paid each year beginning at the end of the first year of 

service. 
4. An annual review will be held for a salary increase for service rendered as budget allows. 

 
 
 

 
OUTREACH MINISTRIES 

 
Mission Statement 
The mission of Elam Baptist Church’s Outreach Ministry is to administer to and meet the total needs 
of families in our surrounding communities; through a program of direct support, in hope of aiding 
in the research for the cure to the disease of poverty.  Our aim is peace, health, inspiration, 
harmony and abundance. 
 
This mission will be accomplished through the following programs: 
1. Spiritual counseling 
2. Scholarship Ministry 
3. Transportation Ministry 
4. Weekly Programs Ministry 
5. Who-So-Ever Will Ministry (Young Men and Women Reaching Out For Christ) 
6. Building Committee (Research, plan, recommend and complete a building project from start 

to finish) 
7. School supply drive and more 
 
 
 
 

CHURCH YEAR 
 
The fiscal year of the church shall be the calendar year. 
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ARTICLE XIV 

  
 

 
 
 

 
RULES OF ORDER 

 
Section 1: 
The rules contained in Robert’s Rules of Order shall govern the business proceedings of this church 
in all cases where they are not inconsistent with this constitution. 
 
Section 2: 
The Baptist Standard Church Directory and Busy Pastor’s Guide is the book on which our church 
is Incorporated. 
 
 ARTICLE XIII                                           
  
   
New Ministers: 
Bylaws for Ministers will be held under the same guidelines that are recorded for the Deacon 
Ministry. 
1. He/she must be a member of Elam Baptist Church in good standing, which includes Sunday 

School, Bible Study and being a faithful member. 
2. Minister in training will be required to receive a recommendation from the pastor and 

officers to be taken to the congregation for a vote to be recognized as a candidate for 
associate minister after one (1) year, before receiving a license to preach their first sermon. 

3. Minister in training will be required to sit on the first pew for one (1) year before advancing 
to pulpit duties. 

4. Minister in training will assist the associate ministerial staff and pastor as needed. 
5. Minister in training will attend training to learn their roles in order to be able to assist the 

pastor and congregation at Elam Baptist Church. 
6. Minister in training will adhere to the church covenant and actively practice abstaining from 

behaviors that are uncommon for the “Man of God.” 
 

Procedures for Purchasing for Ministries 
 

 
 
Procedures for Purchasing for Ministries 
 
1. Each purchase and/or request, a purchase order must be completed and approved by the 

chairman and co-chairman of the budget committee. 
2. The request must be submitted a week before the purchase is to be made, unless it is an 

emergency purchase. 
3. The Youth Ministry must have their purchase request approved by the Youth Leader before 

submitting it to the budget committee. 
4. Purchase order request forms will be available in the Finance room. 
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ARTICLE XV 

ARTICLE XVI 

5. All monies collected will be deposited in the general treasure for disbursement.  No money 
collected is to be taken home. 

6. All leaders will be given requisition forms to be completed by the leader. All member of each 
ministry must submit their requests to the leader, who will forward them upon approval by 
the leader to the budget committee for final approval.  

 
 

 
 
 

Elam College Fund 
 

The purpose of the Fund is to provide a once per year distribution to Elam’s College, Technical or 
Trade School students during the month of October. The students must provide verification for the 
fall registration of their school of choice to the Ministry Committee members overseeing the funds 
b the date designated by the Committee. If the students do not provide the required verification, 
they will not receive the funds. The amount of the funds being distributed will be determined 
amount by the Budget Committee. 

 
 
 
 
 

Use of the Church 
 

The following guidelines must be adhered to for use of Elam Missionary Baptist Church. 
 
Non-Members 
The cost is $300 each for the use of the sanctuary and/or fellowship hall. The family is also 
responsible for the food for the repast and the people needed to serve the food. $100.00 fee will be 
required for the custodian or designated staff to clean the area. It will also be their responsibility 
to make arrangements for musicians, ushers and choir. 
 
Members in good standing (supporting church through tithes) may request to use the church for 
members of their immediate family (parents, grandparents, sibling or spouse) with no cost for the 
sanctuary or fellowship hall. Food will be provided by the church. $100.00 fee will be required for 
the custodian or designated staff to clean the area.   
 
It will also be their responsibility to make arrangements for musicians, ushers and choir. 
 

 
ARTICLE XVII 
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AMENDMENTS 
 

This constitution may be amended at any annual business meeting of the church by a majority vote 
of those present and voting, providing a quorum is present and voting, and that a notice of each 
amendment stating the proposed change, shall have been given from the pulpit on two (2) 
consecutive Sundays. 


